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Microsoft (MSFT) 
 

An Example 

The following table reflects the current, portfolio 

management strategy at MSFT. 

 
 

MSFT currently deploys more than 77% of its 

investment capital into cash and government securities, 

earning a nominal return, why not deploy more of the 

investment capital into the global, publicly-traded, 

equity markets and earn an attractive return on the 

portfolio and develop the business of MSFT?  

 

This particular method of business development 

requires developing deeper, (more collaborative), 

operating relationships with strategically targeted 

organizations. 

 

Consider INTC.  It produces the processers critical to 

the success of MSFT, especially the Windows 

platform, including tablets and mobile.  Given the 

history of both INTC and MSFT, these processers 

remain critical to both organizations, especially with 

respect to the lost market capitalization.   

 

Back in 2000, MSFT had a market capitalization of ~ 

$600B and INTC had a market cap of ~ $450B.  Given 

the current market capitalizations of MSFT ~$331B 

and INTC ~$130B, the Surface Pro 3 represents an 

attractive opportunity to recapture some of the lost 

market capitalization for both organizations!  

 

Given the stake, it makes strategic sense for both INTC 

and MSFT to develop a deeper, (more-collaborative), 

operating relationship.  Minority-interest, equity 

investments efficiently develop these types of deeper, 

(more-collaborative), operating relationships.  Take 

greater ownership of the operating relationship by 

deploying investment capital into the publicly-traded, 

common equity of INTC.   

 

If MSFT really believes in the operating relationship 

with INTC, because the operating relationship remains 

critical to both organizations, then deploy some of the 

investment capital to develop the operating relationship 

with INTC.  Keep it simple.  Just take a 2% position in 

the publicly-traded, common equity of INTC!   

 

In any case, if an operating relationship remains critical 

to the success of MSFT, then generate the benefits for 

both sides of the relationship by taking greater 

ownership of the operating relationship with minority-

interest, equity investments executed through the 

global, publicly-traded, equity markets. 

 

MSFT deploys more than 77% of its investment capital 

into cash and government securities, earning next to 

nothing.  MSFT should deploy some of this investment 

capital into the global, publicly-traded, equity markets!   

 

MSFT practices a very conservative portfolio 

management strategy.  Capital preservation remains 

critical – but so does the “creation” of value!   

 

A simple modification to the portfolio management 

strategy of MSFT would generate a significant return 

for not only MSFT but also the market, thereby 

creating significant value for the shareholder!   

     

The MSFT Investment-Capital Portfolio is a strategic 

asset!  Use it like one!  Effectuate change and create 

the value for not only MSFT – but the market too!    

MSFT             Portfolio   Management - Investment Capital

June March

Recorded Basis 2013 % 2014 %

Cash & Equivalents 4,432$       5.0% 10,241$     10.1%

U.S. Gov Securities 64,897$     73.9% 65,390$     64.6%

Foreign Gov Bonds 875$           1.0% 2,146$       2.1%

Municipal Securities 385$           0.4% 326$           0.3%

Mortgaged Backed 1,288$       1.5% 1,203$       1.2%

Corporate Debt 5,122$       5.8% 9,090$       9.0%

Corporate Equity 9,588$       10.9% 11,605$     11.5%

Other 1,279$       1.5% 1,198$       1.2%

Total 87,866$     100% 101,199$   100%
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