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Satya Nadella 

Chief Executive Officer (CEO)        

Microsoft (MSFT)          

One Microsoft Way        

Redmond, WA  98052  

 

Dear Mr. Nadella: 

 

The shareholder meeting was not the appropriate venue for me to respond to the answer by clarifying the premise of 

the supporting argument behind my question.  

 

I understand subscription pricing. I’m talking about “strategically” pricing the Consumer Software Service to literally 

create Synergy between the Consumer and Enterprise market segments.  In other words, I’m talking about maximizing 

the monetization potential of the Enterprise market segment, which is the “bread & butter” of MSFT. 

 

28 million consumer users of Office 365 sounds great.  But have we defined the target market correctly?  Ignore the 

difficulty right now, but wouldn’t it be even better – if everyone in the World used Office 365 in one form or another?  

With advanced internet scale, this ideal (or goal) seems more reachable now than in 1990.  To protect (and build) its 

legacy, MSFT must position the Office 365 software service to deeply penetrate the market and develop expertise 

within the market using the software service of MSFT.   

 

In the beginning, it made sense to charge everyone using the MSFT Office, software service, but it doesn’t make sense 

now.  We can all learn from Facebook (FB) and Google (GOOG) in terms of “strategically” pricing the software 

service to the consumer market segment.  Their approach lines up well with the premise behind my question.  

 

• The more Consumers you serve, the more value you create for the Enterprise.  And this dynamic reaction 

within the market maximizes the monetization potential of the Enterprise segment – the strength of MSFT.  

 

Under §240.14a-8 of the Securities Exchange Act of 1934 – Shareholder Proposal, I plan to exercise my legal right as 

a long-term shareholder of MSFT.  If necessary, I will follow every rule, regulation and by-law, and I will formally 

submit a Shareholder Proposal.  But in the meantime, I humbly ask you to open your mind and give my idea (strategy) 

thoughtful cogitation.  If you really think it through – in short order – my strategy will resonate within you. 

 

My objective:  Within the leadership (and ownership) of MSFT, change the Consumer Pricing Strategy and simplify 

the Application Design of Windows & Office in a PC environment.  

 

Regarding the MSFT, Air Band initiative, what if I had an ingenious method to drive the national initiative by 

leveraging the private-sector capital with the Trump Administration, using a feasible, private-public partnership?    

Respectfully, 

Ken Copley 

Capital Executive LLC 
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