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Bank of America (BAC) 
 

Merrill Lynch 

Arguably, BAC has built one of the greatest brands in 

the market.  “The Bank of America.”  Nothing denotes 

safety and security better than “America.”   

The combination of BAC / Merrill Lynch makes good, 

business sense. But after seven years, leveraging the 

benefits from the combination remain stuck in a 

political morass at BAC.  Instead of extending the 

market reach of both organizations by integrating the 

operations, BAC has reinforced the original boundaries 

of each organization.  And this has stifled the 

leveraging of any benefits from the combination.  

Merrill Edge is a prime example.  Instead of really 

integrating Merrill Lynch, BAC has spent considerable 

resources developing the Merrill Edge investment 

service platform.  Without even considering the 

incremental costs of building another brand, it’s 

significantly more efficient to integrate the operations 

of an organization after an acquisition – not build an 

entirely new operation.   

Merrill Edge essentially offers the same service as 

Merrill Lynch – just a different target market.  Why 

limit the target market?  The investment platform 

should drive the investment service offered to the 

market, and the investment service should extend 

between the individual and institutional segments.  

If BAC developed an efficient, investment service 

platform, BAC could consolidate the operations of 

Merrill Edge, Global Wealth & Investment 

Management and Global Markets.  Furthermore, with 

an efficient, investment service platform, BAC could 

realize significant efficiencies from the consolidation.  

In fact, BAC / Merrill Lynch could use the same, 

efficient platform to provide the investment service to 

both segments of the market: individual and 

institutional.  After all, the basic, investment service 

remains the same between the segments: buying and 

selling fixed income securities as well as equity 

securities in the global capital markets.   

This commonality within the investment service lends 

itself to a platform consolidation.  But the political 

morass within BAC has produced a position dichotomy 

that has destroyed significant synergies from the 

combination.  To illustrate, the Merrill Edge platform 

only offers domestic equity trading whereas Merrill 

Lynch offers global equity trading.  If the customer has 

the expertise, why limit the market potential of this 

basic, investment service?   

In addition, the Merrill Edge platform only offers 

Investment Grade corporate bonds even though Merrill 

Lynch offers both Investment Grade and High-Yield 

corporate bonds.  Why limit the market potential of 

providing this basic, investment service?       

But these deficiencies pale in comparison to the worst 

feature of the Merrill Edge platform.  It takes seven 

days for an account to accurately reflect each trade 

within the account.  When an account trades a position, 

the Merrill Edge platform cannot provide accurate 

account data to any third party like the Bloomberg 

Professional Terminal for seven days.   

Merrill Edge literately practices SEC settlement 

accounting, so it takes seven days for an account to 

accurately reflect the trade. The industry also practices 

SEC settlement accounting, but the industry provides 

accurate account data at the end of each trading day for 

each account.  But according to BAC management, it’s 

not a big deal, because Merrill Edge has budgeted a 

two year process to fix the reporting flaw.  Seriously?  

A two year process to provide timely, accurate trade 

data for the Merrill Edge customer.  Priorities? 

BAC needs to develop or acquire (Interactive Brokers 

-IBKR) the most efficient investment service platform 

in the market.  With an efficient platform like IBKR, 

BAC could consolidate the operations of Merrill Edge, 

Global Wealth & Investment Management and Global 

Markets, because the basic, investment service remains 

the same between the market segments.   

For a more detailed analysis on BAC, please visit the 

Capital Executive LLC website (Strategy/BAC). 
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