
Gentlemen: 
  
I've been a Microsoft investor for decades.  The company has developed some of the best software 
engineering in the world, effectively creating a dominant position in many segments of the market.   
  
Over the last few years, Google and Apple have continued to aggressively penetrate their target 
markets.  This continued penetration could significantly weaken the dominant positions of Microsoft over 
time.   
 
The intent of this letter isn’t to criticize; I'm writing to you because I have a comprehensive strategy that 
would significantly threaten both Google and Apple in their respective markets; it would also utilize the 
deep engineering talent within Microsoft – and its developer base. 
 
Perhaps, as a result of the Consent Decree, Microsoft has been reacting to market developments for the 
last decade.  I realize there is a component of reaction to anything, but why not create a market position 
strategy that not only utilizes the strengths of Microsoft but also intuitively appeals to the market, and 
thereby creating sale ability within the market.        
 
How do you define the market?  It’s the people – regardless of the device or the segment.  This plays 
right into the strength of Microsoft.  Most people live in both the corporate and consumer environments.  
No other software company offers the breadth of solutions across these environments.    
 
What is Microsoft’s most dominant position?  The company has very effectively tied into the corporate 
environment, arguably the most attractive base in the market due to its greater stability.  However, this 
stability increases the possibility of marginalization.  Microsoft has created tremendous value by capturing 
this segment of the market; however, the market hasn’t recognized the value of this creation, partially as 
a result of certain reactions by Microsoft over the last decade.  
 
Since most people work in corporate environments and live in consumer environments, the key (right 
now) is the consumer-segment, market penetration.  The corporate and consumer environments will 
ultimately converge, partially driven by the intelligent devices.  If Google and Apple continue their rate of 
penetration, the convergence will significantly weaken and possibly marginalize the dominant positions of 
Microsoft.  At the end of the day, the people have to live before the people can work – and this sequence 
drives the people.    
 
Software is driving the convergence, which partially explains the market penetration strategies of both 
Google and Apple.  I’m confident my strategy would significantly threaten and ultimately thwart 
both Google and Apple in their respective markets; it would fully utilize the deep engineering talent within 
Microsoft and it would prudently generate incredible, market-recognized value for each Microsoft 
shareholder.    
 
I realize these are lofty objectives; I’m only asking for an opportunity to present my strategy to you; just 
ten minutes.  I have attached a copy of my background for your perusal.  If any of this interests you, the 
following is my contact information.  Thank you. 
 
Ken Copley 
Capital Executive LLC 
4920 Valley View Lane 
West Des Moines, IA  50265 
515-222-9102 
kencopley@capitalexecutive.net 
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