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Microsoft (MSFT) 
 

The Strategy 

AAPL recently announced a digital payment system 

for the retail segment of the market using near-field 

communication, or NFC.  Because of its leading 

position in the market, AAPL has the responsibility to 

make this digital payment system a secure form of 

communication for the retail segment of the market. 

 

In addition, because of its leading position in the 

market, MSFT has the most attractive opportunity to 

provide a secure form of digital communication within 

the enterprise segment of the market.  But in order to 

provide secure, digital communication within the 

enterprise, the Office 365 group of applications have to 

work together seamlessly from creation through 

storage, including retrieval.   

 

Office 365 represents a significant investment by 

MSFT, and it generates significant value for MSFT.  

But in order to remain viable in the market, the 

applications must work together seamlessly.    

   

As an example, the current file management system 

within the Outlook application remains a significant 

weakness within Office 365, especially if you manage 

several email accounts or calendars or sets of contacts.   

 

For example, if you create an email message, and the 

message requires thought and preparation during 

creation, the file management system within Outlook 

fails miserably.  It automatically saves a draft copy of 

the message after three minutes, as an example.  The 

failure is that the application doesn’t allow any 

subsequent saves to the originally saved draft copy.    

 

So, if you work on a message for thirty minutes, by 

default, the application automatically saves a draft 

copy of the message after three minutes.  If you have to 

close the Outlook application before you send the 

message, you’ll lose all of your work other than the 

originally saved three minutes – even if you save your 

draft message right before you close the application.   

 

The Outlook application loses control of the message 

during the process of drafting the message. And if 

Outlook can’t control a message during the drafting 

process, how can it ever provide a secure form of 

electronic communication for the enterprise?  

Providing secure electronic communication for the 

enterprise remains a significant opportunity for MSFT 

in the market.   

 

In terms of the AAPL digital payment system, MSFT 

could embrace the digital payment system and then 

allocate resources to develop the most secure form of 

electronic communication for the enterprise.   

 

An efficient, secure digital payment system could 

facilitate productivity within the retail segment of the 

market.  Likewise, an efficient, secure Office 365 

could further facilitate productivity within the 

enterprise segment of the market.  However, the Office 

365 applications must work together seamlessly and 

utilize a strength of Microsoft: Big Data.    

 

Managing and protecting the “big data” of Enterprise 

represents a very attractive opportunity in the market.  

But in order to really capitalize on this opportunity, 

MSFT has to concentrate more of its resources towards 

developing the most efficient, secure form of electronic 

communication for the enterprise. 

 

Office 365 is critical to MSFT, because it represents an 

efficient mechanism to analyze, manage and protect 

the “big data” of Enterprise.  It accentuates a strength 

within MSFT. 
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